Generic Scale Translation Guidelines
These guidelines are intended for the translation and cultural adaptation of a questionnaire, inventory, rating scale, or other psychometric measure. Replace bracketed placeholders with information specific to the scale and its permissions, scoring, and validation requirements.
Translate the current, authorised version of the scale. Record the source version, date, and language so that the translated version can be traced to the correct original.
Cite the original scale and any required source publication(s) in papers, reports, electronic versions, and other uses of the translated measure.
Identify the person or team responsible for the translation, with appropriate contact information and the date/version of the translation.
Develop and test the translation rigorously. A recommended process includes independent forward translation, reconciliation, independent back-translation without reference to the source, review of discrepancies, and testing with members of the target population.
Prioritise conceptual and functional equivalence over literal word-for-word translation. Where no direct equivalent exists, use the closest natural expression and document the decision.
Preserve the intended meaning, response format, item direction, scoring structure, instructions, anchors, emphasis, and other features that affect how respondents understand or answer the scale.
Where scores are interpreted using norms, thresholds, cut points, classifications, or reference values, do not assume that values established in one population apply unchanged to another. Wherever possible, establish and validate values for the target region, language, or culture; otherwise state clearly which non-local reference values are being used.
Evaluate the translated scale psychometrically in the intended population, as appropriate to the measure and its use (for example, reliability, validity, measurement structure, measurement invariance, and responsiveness).
Follow the original scale’s copyright, licence, attribution, modification, distribution, and commercial-use requirements. Obtain permission where required before translating, adapting, publishing, or distributing the measure.
Send the final translation, supporting documentation, and resulting publications to the scale owner or original authors if this is requested by the scale’s translation policy or licence.
Maintain version control and, where practical, periodic contact with the scale owner/authors so that translations can be reviewed when the source scale, scoring, or guidance changes.
Recommended translation record
Keep a brief audit trail containing: source scale/version; target language and locale; translator(s) and back-translator(s); dates; reconciled wording; back-translation; comments on difficult concepts; pilot/cognitive-testing findings; psychometric evaluation; scoring/norming decisions; permissions/licence; and final version number/date.
Important qualification
Not every scale requires every step above, and some scale owners prescribe a specific translation method. The scale’s own licence, permissions, scoring manual, and translation policy take precedence over this generic guidance.
